Fife's Our Bright Future

The Next Generation of Fife's Environmental Champions and Workforce was a five year
programme designed to:

1. Enable young people in Fife to gain new skills relevant to finding job, training,
volunteer opportunities or starting entrepreneurial projects that contribute to the
green economy and,

2. Achieve a net gain in the built and natural environment across the rural and urban
settings of Fife.

This programme was about scaling up successful pilots through a partnership delivery
approach to help young people (13-24) across Fife into sustainable jobs, businesses and
other positive destinations.
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Desired Outcomes:

160 young people primarily from disadvantaged social and economic situations
participate in a level 1 programme designed to engage and build skills and confidence

60 young people participate in Academy placements as part of the level 1 programme
30 young people complete apprenticeships at level 2 of the programme

20 young people participate in an entrepreneurial programme to help them deliver
business ideas within the green economy

The programme delivered all of its intended outcomes in addition to making significant and
positive impact for individuals and collectively for the local environment. The young people
involved have delivered improvements in woodland management, removal of invasive
species, creation of bug hotels, tree planting and developed wildflower meadows to name
but a few! The programme provides a proven, positive model for engagement of the next
generation into the rural sector. Perhaps more than at any other time, there is a need to
invest in both the next generation and the environment through improving the skills required
to support the transition to a low carbon economy and in doing so reinforce the nature’s
foundation on which much of our wealth, health and wellbeing depend.
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Level 1 Desired Outcome and Impact

Target: 160 young people primarily from disadvantaged social and economic situations
participate in a level 1 programme designed to engage and build skills and confidence

Achieved: 300+ young people primarily from disadvantaged social and economic
situations have participated

Impact:
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“This activity affords X the chance to build some of his confidence and resilience that has
very much been a great part of the difficulty in progressing things in the past.” Key worker

“Through the Our Bright Future programme, X has found a setfled, supportive environment
that allows him to concentrate solely on the work without worrying about external pressures.
| feel sure that, whatever the outcome of his placement, it will be used to springboard to
either further education or training or, indeed, to find sustainable employment.” Key worker
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Level 1 Academy Desired Outcome and Impact
Target: 60 young people participate in Academy placements
Achieved: 60 young people participated in Academy placements

Impact:

COMMUNITY l.
FUND R




Level 2 Desired Outcome and Impact
Target: 30 young people complete apprenticeships

Achieved: 30 young people completed an apprenticeship in Trees and Timber or Rural
Skills, Estate Maintenance from one of three employers across Fife.

Impact: So far we have seen significant numbers (93%) of our young people who
completed their apprenticeship move onto positive destination. For many that meant
moving on to secure a job with another employer within the sector, some went on to further
study, one set up their own business and others were retained by the delivery partner.

Case Study 1 - Kyle Baker Modern Apprentice Trees and Timber - Falkland Estate

Kyle left school a little unsure of what to do next. He had some experience of helping out at
his Dad’s garden maintenenance business and thought that perhaps working in forestry
might be for him but was not really aware of the different jobs available or how to get the
relevant skills and experience needed to do them.

He heard about the Our Bright Future Modern Apprenticeship
programme running in Fife and applied to join the introductory
academy programme. Through the academy he found out
more about apprenticeships and small-scale forestry.

He was successful in securing a place on the apprenticeship
programme and threw himself into learning new skills such as
gaining his NTPC chainsaw maintenance, crosscutting and felling
(up to 380mm) certificate.

A little scared of heights Kyle was unsure if the climbing element
of forestry would be for him but after a deep breath he took to
the ropes and found a love for aerial work.

“I'm not great with heights but being in the harness | feel really
secure. | remember my supervisor asking if I'd like to climb on the
academy. | said yes but deep down | wasn't sure. But I've tried it
and I love it.”

Kyle has since completed his aerial rescue and use of chainsaw
up a tree training and assessment and his modern
apprenticeship going on to secure a permanent position as Lead
Operative Special Arborist with Fife Council.

“The programme has been great I've definitely grown as a person and am more confident
in my abilities as well as gaining industry recognised certificates that have helped me
secure my new job.”

Kyle's hard work and determination have been recognised through Lantra Scotland’s Land-
based and Aquaculture Learner of the Year Awards. Kyle won the Trees and Modern Timber
Apprenticeship of the year category and now joins a team of Industry Champions who
have the opportunity to share their journeys and experiences to inspire the next generation
of young people in the rural sector.

You can hear from Kyle about his experience as a Modern Apprentice in Trees & Timber on
Falkland Estate on this Youtube link.
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https://www.youtube.com/watch?v=WXqtD_M5smA

Case Study 2 - Lucia Hacki Modern Horticulture - Cambo Gardens

Lucia started her journey volunteering at the beautiful Cambo Gardens on Cambo Estate
near Kingsbarns. At this point she didn’t really consider ‘gardening’ as a career option but
was really passionate about plants and enjoyed being outdoors!

Having done some studying at college
beforehand Lucia wanted to get hands on
experience and discovered that she could
start to develop her career practically
through a modern apprenticeship route.
Through her commitment to volunteering at
Cambo Gardens, Lucia gotinvolved in the
Fife Our Bright Future programme.

The modern apprenticeship in horticulture allowed Lucia to study whilst spending most of
her time gaining practical work experience with the added bonus of being paid and
securing industry recognised training and qualifications. Lucia now holds Lantra
brushcutter/trimmer, NPTC PAT and PAé6 safe application of pesticides using pedestrian
handheld equipment and her NTPC chainsaw maintenance, crosscutting and felling up to
380mm qualifications alongside health and safety and first aid.

Its not just about the qualifications though “My plant knowledge and identification has
improved lots along with my confidence and my ability to work independently. I've also
learnt how to push my boundaries and fry new things and put myself in new situations.”

Whilst on programme Lucia took the opportunity to get involved in the Our Bright Future
Youth Forum which has taken her to London as an active member of the parliamentary
reception where she had the opportunity to talk o MPs including those from Scotland that
she invited along. The key aim of the event was to infroduce MPs to the Our Bright Future
programme, which is happening through 31 projects across the UK, and to share some of
the ideas and ‘Asks’ that young people involved would like to see taken forward.

“Our main 'Ask’ is to infroduce one hour of being outdoors every day at school, which |
thought was a brilliant *‘Ask’ considering how much time kids nowadays spend in front of
screens. It was lovely to meet so many like-minded people and to see how open and
interested the MPs were about our suggestion. It was also a great opportunity to meet and
connect with people and to be part of the start of change happening.”

The 15 month programme has given Lucia a great breadth of experience and practical
skills. She has decided to further her training and specialise, having been accepted onto a
HND in Horticulture with Plantsmanship delivered jointly by SRUC and the Royal Botanic
Garden Edinburgh.

Take a look at this short video about Lucia’s experience as a Modern Apprentice in
Horticulture at Cambo: hitps://www.youtube.com/watch?v=hGaUeV5InOU
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https://www.youtube.com/watch?v=hGaUeV5lnOU

Case Study 3 - Billy Curry Modern Apprentice Rural Skills, Estate Maintenance - The Ecology
Centre

Billy joined the Our Bright Future Level 1 programme through school giving a hundred
percent each time he came along and really enjoying working in the outdoors. He fried out
different activities including parth maintenance, invasive species removal and learning
about tree ID. He also enjoyed working with and increasingly supporting the regular
volunteers and meeting new people that visited Falkland Estate.

His interest in a possible career in the sector
developed and having started volunteering regularly
Billy decided to go for one of the Level 2
apprenticeships in Rural Skills, Estate Maintenance.

The Rural Skills Modern Apprenticeship fitted well as
he wanted to learn about a wide range of activities
and to do this he was based at one of the partner’s
sites at The Ecology Centre by Kinghorn Loch.

“Each day we’'d make sure the site was ready for
visitors and safe for them and the local wildlife. We
would do litter picks to remove anything dangerous
fo the ducks and swans along the loch side as well
as path checks and checking for trees that may
have come down in the wind.”

Over the course of the apprenticeship Billy completed the level 2 element whilst also
developing his IT skills as he typed up the various tasks sheets needed to show what he'd
done. He also gained accredited fraining certificates including First Aid, IOSH, Lantra
brushcuter and frimmer, NPTC chainsaw maintenance, cross cutting and felling (up to
380mm) and drystone walling that he could then put intfo use on site.

Strimming, grass cutting, planting out a wildflower meadow, building a greenhouse and
pumbing in a mud kitchen were just some of the other jobs that Billy turned his hand to. He
also took the opportunity to work closely with a group of supported volunteers who'd joined
the apprentices on site each week. Heling them with the jobs they had chosen to do that
day.

“Working with the volunteers was really good fun, and as | learnt more | could help them
more. Meeting them and new people on site has helped develop my confidence too.
Overall I've really enjoyed the apprenticeship it's been good working outdoors and
learning at the same time.”

Go to this link to access a short video of Billy’s experience and a Modern Apprentice in
Estate Maintenance, Rural Skills at The Ecology Centre:
hitps://www.youtube.com/watch?v=ZVqWvUGP_Hg
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https://www.youtube.com/watch?v=ZVqWvUGP_Hg

Case Study 4 - Jack Burton Modern Apprentice Trees and Timber - Falkland Estate

Jack has a natural enthusiam and positive outlook on life but had struggled to engage in
the structure of the education system and to find a way to develop and learn that would
allow him to achieve his dream of being a forester.

“School wasn'’t for me, | found
it hard to learn in the classroom
and just wanted to be outside
doing practical things, so I left
but not really knowing what to
do next.”

That's where the Fife based
Our Bright Future programme
was able to help. The
programme delivered a range
of Modern Apprenticeships in
Rural Skills, Horticulture and
Trees and Timber from its
Partner sites across Fife. The
programme enabled young
people to gain industry-recognised certificates and access to a formal qualification
alongside real practical work experience, all whilst they are earning a wage.

“I applied and was accepted onto the programme which I've really enjoyed, especially
working with the chainsaws. | now have my NTPC chainsaw maintenance, crosscutting and
felling (up to 380mm) ticket as well as aerial rescue and use of chainsaw up a tree, which
lets me chainsaw on the ground and at height. My favourite bit is when you make a really
nice cut and you hear the crack as the tree falls without snagging on anything on the way
downl! I've also surprised myself in that the paperwork side of the apprenticeship has been
OK, they are definitely the way forward.”

Jack has done so well that he was nominated as a finalist in Lantra Scotland’s Land-based
and Augaculture Learner of the Year Awards in the Trees and Timber category, narrowly
missing out as runner-up. The fraining and experience he has received has allowed him to
enter into the rural sector as a skilled professional in his chosen field.

“I've just secured my first permanent job as a Lead Operative Special Arborist!” This is critical
at a time where we have an aging population and not enough young people entering into
the rural sector to take over from them in maintaining and developing our local
landscapes.

You can view a short video from Jack of his experience as a Modern Apprentice in Trees
and Timber at Falkland Estate: https://www.youtube.com/watch?v=1SUalWx3-As
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https://www.youtube.com/watch?v=1SUaIWx3-As

Level 3 Desired Outcome and Impact

Target: 20 young people participate in an entrepreneurial programme to help them
develop business ideas within the green economy

Achieved: 23 young people were recruited onto the programme with a view to them
developing potential business ideas and some went on to create their own micro business

Achieved: 27 young people including soon to be newly qualified apprentices (from the
wider programme) benefited from bespoke fraining to support them practically moving into
the world of work.

Impact:

“The project has had such a positive impact on those youngsters involved and if in the long
run it has served fo inspire, educate and provide direction for them to follow then it has all
been very worthwhile.” Lee Norris, furniture maker and mentor.

“It has given me a much more diverse range of practical skills whilst also opening my eyes
fo the realities of working in this industry.” Mickey, participant

Leo Norris (Mentor) and Lola Morgan (participant) Laura Jaap (participant)
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https://www.youtube.com/watch?v=KdzqH7OvJn0
https://www.youtube.com/watch?v=I1B_MxE8RWs
https://www.youtube.com/watch?v=vAbbHIAVUaU
https://www.youtube.com/watch?v=n_uBy53fBHs

Mickey Fenton (participant) Kyle Hoggan (participant)

Given the nature of employment in the land based sector where over 90% are employed
either as self employed, micro business or working in informal cooperatives, then self
employment is likely to be a consideration for all involved at some point. The programme
provided support in this area tailored for those entering into the rural sector. Rural Skills
Scotfland Ltd. Designed a programme of activity that covered a two-year timespan. This
programme delivered a Half-Day Introductory Workshop giving participants a flavour of the
various aspects involved in setting up their own business in the rural sector followed by a
Two and a Half Day Workshop for those who had shown a more definite interest in starting
their own business in the rural sector or who wanted to know more. For those wishing to take
their ambitions for self-employment one step further follow up 1-1 support was offered to
participants. This support tfended to be around specific areas of business planning, finance,
marketing etc or a combination of all of them.

Participants during one of the sessions
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Additional Outcomes
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More Additional Outcomes!
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